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MEMORANDUM FOR: Director of Joint Computer Support
SUBJECT : Iaventory Control System (ICS)

1. This memorandum confirms our oral discussions with rep-
resentatives of your Office in which we agreed to cease parallel
aoperations of the Stock Accounting System (SAS) and the ICS
effactive with the update cutoff on 27 September. ¥ith the con-
currence of Office of Finance, Audit Staff, and Supply Division,
inventory centrol operations and reporting wiil utilize the ICS
exclusively from that date forward.

2. Until sufficient transaction history is sccumulated in
the ICS data files, we must rely on the SAS data base for that
information. For thet reason, we request that the SAS data base
be maintained in o manner which will provide that transaction
history to us as required., Supply Division requests that 2 years
of combined 3AS and ICS history be avellable at all times.

3, VWe wish to express our appreciation for the cooperation
of everyone in your 0ffice concerned with the implementation of
the ICS. Ve look forward to continuing that cooperation ss we
move forward to the Requisitioning module and succeeding modules
of the Materisl Resources System.
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Michael J. Malanick
Director of Logistics
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